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The purpose of this document is to provide a detailed description of what the CDC guidelines look like at Sequoia School, specific to 

the Phase 1.5 (Small Cohorts) and Phase 2 (Blended Learning Model) proposed by Manteca Unified School District.  It is understood 

that details of this description may change as recommendations from the CDC are modified.  It is also understood that some items in 

this description are contingent upon the final agreement between the school district and bargaining unit members. Additional 

information on district wide protocols may be found at www.mantecausd.net/returntoschool. 

 

Phase 1.5-Small Cohorts 

 

With the California Department of Public Health’s release of Guidance for Small Cohorts/Groups of Children and Youth on August 

25, 2020, and after discussion with various school stakeholders, small group, in-person intervention will begin to be provided 

by Sequoia staff who wish “to provide supervision and care for students, including specialized services for students with disabilities 

and English Learners, access to Internet and devices for distance learning and in-person support for at-risk and high-need 

students” (ACSA).  The in-person intervention will take place in Room #19 for students needing access to the Internet 

and technology/device issues, additional small group in-person instruction will take place in other locations such as the teachers’ 

classrooms.  
 

Initial conversations and planning among grade levels will take place to discuss criteria and expectations for in-person 

intervention.  Grade levels will be given the CDPH guidance for review, as well as a template for planning for in-person 

intervention.  The planning template will be provided to the Principal for review and approval prior to the start of any in-person 

intervention.  Any changes to the in-person intervention must be submitted in writing and approved by the Principal.  Based on the 

templates provided by staff, the Vice Principal will develop a plan for coverage of crosswalks and gates during arrival and 

dismissal.  The Vice Principal will also provide the office staff with the current, approved templates for their reference in case of 

parent phone calls for check-out or emergency situations.   

http://www.mantecausd.net/returntoschool


  

When determining which students will be invited to in-person intervention, priority will be given to students with specialized services 

(i.e. SPED IEPs), English Learners, access to the internet and devices for distance learning.  Not all of these groups have a great need 

for intervention.  Staff should consider SPED students who need access to services to mitigate regression, as well as the translation 

needs of EL students who are new to the English Language and students without regular internet access who are not participating in 

online learning.  Multiple measures will be utilized to determine whether students require in-person intervention, including the results 

of recent Measures of Academic Progress administration (students whose scores fall in the Red Band).  Subjective measures such as 

grades should not be utilized.  Staff will be encouraged to start with very small, specific groups of students who have the greatest need 

and build as interventions are successful.    

 

Small group, in-person learning must not exceed 16 people of which two may be adults.  Cohorts will be stable, meaning that students 

and staff within a cohort will not mix with others.  The total number of students who will be invited to take part in in-person 

intervention will not exceed 193 students or 25% of the total enrollment which is 775.  
 

When planning, consideration should be given for student travel time to-and-from home so as not to miss base instruction whenever 

possible.  Instead, thought should be given to using UDA, small group or independent work time.  If possible, the intervention time 

can be backed up against the lunch period to provide students with an opportunity to get their meal.  For example, a cohort may arrive 

at 9:30 for base instruction and leave at 11:30 after picking up their lunch.  Small group, in-person learning may take place outside of 

the school day but should be prior to 3 pm so that SSA support can be provided and so as not to interfere with custodial cleaning of 

rooms.  

 

Once students have been identified and the template has been completed and approved, staff members will invite students to 

participate in small group.  Staff should have a conversation with parents about whether this will work for their current situation.  This 

written invitation will include information explaining that students should be screened prior to coming to intervention and that they 

will be screened upon arrival.  The written invitation will also include the requirement of a face covering and the recommendation to 

bring a full bottle of water.  Water bottles may be filled using the drinking fountain as long as supervision is provided by the adult 

staff.    

 

Small group, in-person learning will begin on Monday, September 21st—pending completion of School Reopening Checklist  

 

 

 

 

 



Insuring Health and Safety during Small Group In-Person Learning  
 

Prior to in-person intervention, staff members will complete the Employee Self-Screening Protocol.  Each area where in-person 

intervention will take place will have hand soap where sinks are available or hand sanitizer where they are not, paper masks and 

gloves, a bottle of Virex and two cleaning cloths for sanitizing work areas and touchpoints.  

 

When In-Person Intervention Begins   

  

All students and staff will be required to wear a face covering.  Students will either wear a face covering of their own or be provided 

with a paper face covering.   When coming onto campus for in-person intervention, students will enter through a pre-designated 

location in order to avoid crowding. Students will be told to enter through one of the 3 front gates.  

 

Students will be greeted by the 1-2 staff members who will provide supervision to the cohort.  The staff will complete the Visitor 

Screening Form and complete the temperature check, maintaining the form for records.   The student will wash their hands using the 

portable hand-washing station or use hand sanitizer prior to starting the intervention.  They will be seated 6 feet apart or as close to 

that as practical.  

 

If a student becomes ill during intervention, the staff will contact the school office.  An SSA will be radioed to escort the student to the 

Safe Room (conference room) where they will be supervised until a parent can pick them up.  While in the Safe Room, the SSA will 

wear a mask which will be provided and gloves.  They will take the student’s temperature, record it, and fill out a brief form including 

the student’s name, the room he/she came from, as well as a brief list of the student’s symptoms.    
 

When students leave after intervention, they will be required to take all personal items with them.  Students leaving campus will be 

escorted by one of the supervising staff members.  During this time, staff are to keep students 6 feet apart.   Assistance in maintaining 

social distancing will be provided by SSAs and administrators. If students are not picked up in a timely manner, the SSA will radio the 

office.  A phone call to parents will be made by administration, stressing the importance of following the schedule and indicating that 

the student may lose their spot in intervention if it occurs again.     

 

When students have left, the staff will sanitize the area using Virex spray and a clean cleaning cloth.    

 

 

 



Phase 2-Blended Learning Model – Hybrid 50% off campus and 50% on campus 

This is a hybrid model with 50% of students on campus and 50% of students off campus each day.  It maintains small class sizes and 

maximizes social distancing guidelines.  The program allows for part day on-site resident learning (minimum 180 minutes/day for 

Kinder, minimum 230 minutes/day for 1st-3rd, and minimum 240 minutes/day for 4th-8th).  Class sizes will be 12-17 students/class. 

Students who receive special education services based on their IEP will receive in-person full day instruction during Phase 2.  

Teachers will be supplied with two 22’ monitors, a docking station, soundbar, webcam, surge protector, and all the necessary cables.  

 

Employee Screening and Health Protocols 

Employees are required to complete a daily self-screening before reporting to campus, which includes a temperature reading and 

answering a set of questions related to COVID-19 symptoms. The employee self-screening protocol will not be collected unless an 

employee suspects they may have symptoms or exposure.  All screening information will be kept confidential by Human Resources 

and Health Services.  If an employee becomes ill at work or if another person is exhibiting symptoms of COVID-19 at work, they will 

be asked to leave work and go home or to the nearest health center.  Employees returning to work from an approved medical leave 

should contact Human Resources.  Employees may be asked to submit a healthcare provider’s note before returning to work. If an 

employee has been diagnosed with COVID-19, they may return to work when all safety criterial outlined by the US Equal 

Employment Opportunity Commission has been met.  If an employee has symptoms that could be COVID-19 and does not get 

evaluated by a medical professional, it is assumed that they have COVID-19 and may not return to work until the safety criteria has 

been met.  All staff have been trained by our School Nurse regarding COVID-19, as well as, through Keenan SafeSchools.  MUSD 

employees are required to wear face coverings when:   

1. Interacting in-person with any member of the public  

2. Working in any space visited by the public, regardless whether anyone from the public is present at the time  

3. Working in any space where food is prepared or packaged for sale or distribution to others  

4. Working in or walking through common areas, such as hallways, stairways, elevators, restrooms, and parking facilities  

5. In any room or enclosed area where other people are present when unable to physically distance  

6. While outdoors in public spaces when maintaining a physical distance of 6 feet from others is not feasible  

Employees who feel ill while at work must immediately put on a face covering, communicated that they are feeling ill with their 

supervisor, and go home.  



If a confirmed case of COVID-19 has been self-reported from an individual within a school, the District’s internal Health Services 

department will work to identify any close contacts of the confirmed case and assess the risk of exposure. A notice will be sent via 

email or phone informing close contacts of the known exposure.  Close contacts of the confirmed individual will be instructed to home 

quarantine for 14 days post exposure.  

If there is an identified cluster, three or more individuals from different households, MUSD will notify SJCHS as advised.  

On Campus (Students and Staff) Protocols, PPE and Health Checks 

All individuals will follow social distancing guidelines while moving about campus.  Please refer to the campus map, attached, or to 

the directional markings on the pavement.  The interior doors to the office, staff lounge, gym, and teacher work room will remain 

propped open to decrease use of handles by multiple parties.  Face coverings are encouraged for students in grades K-2.  Students in 

grades 3-8, as well as all staff members and visitors are required to wear universal face coverings at all times, except when eating.  

The district will provide cloth face coverings for staff (6 per staff) and students (2 per student). Disposable masks will be readily 

available.   Teachers will be provided with 2 face shields to start the year by the district.  Social distancing should still be practiced 

even with the use of gloves and masks.  

Parents may provide their student with a face covering at their discretion.  Staff and students will be monitored throughout the day for 

signs of illness. Each classroom and office will be supplied with one contactless handheld thermometer. Staff members will not be 

required, but may take student temperature. Students will need to complete the self screener at home prior to coming to school.  

There will be no large gatherings or combining of classes for assemblies, field trips or rallies. 

Every classroom and workspace will have a completed checklist indicating they have all of the necessary items to receive students.  

Student Ingress and Egress 

Students will be broken into 2 groups (A and B) to attend school on alternating days.  They will only be allowed on campus on their 

scheduled school day, not other days of the week.  Teachers will be in their classrooms at 7:45 am so that students may go directly to 

their classrooms.  Instruction will begin at 8:00 a.m.  Parents are expected to drop their student off at the designated start time and to 

allow their student to walk independently to their classroom.  Parents and visitors will not be allowed on campus.  This includes the 

first day of instruction.  Administrators and School Site Assistants will be available to support students who struggle with separation 

anxiety during the first days of school.   



Arrival and dismissal will be carefully controlled.  Ingress and egress will be monitored by grade levels.  Students will enter through 

separate gates, as determined by their grade level.  Kindergarten through 2nd grade students (with the exception of Ms. Aguilar’s 

class) will enter through the main gate to the east of the office.  Students in Ms. Aguilar’s class as well as 3rd grade (with the 

exception of Mrs. McFetridge’s class) will enter through the gate to the west of the office. Students in Mrs. McFetridge‘s class as well 

as 4th – 5th grade will enter through the gate to the east of the gymnasium. Students in 6th-8th grade will enter through the jr high 

courtyard gate at the back of the school.  Students in the GECAC Program will continue to enter through the back gate near Room 39.  

These gates allow for the most direct line of access to each grade levels’ classrooms.  Upon entry to the campus, students will proceed 

directly to their classrooms, following the marked route.  Older students who are walking to school with their younger siblings will be 

permitted to enter campus through a different gate as it correlates to the younger sibling’s grade level. The older sibling is required to 

walk his/her younger sibling to their classroom prior to reporting to his/her own classroom.  Parents walking his or her child(ren) to 

school will need to arrive at the child’s designated gate, always keep social distancing in mind, and adhere to the sign(s) that indicate 

only students and staff beyond this point.  Members of the public are required to wear face coverings in MUSD office buildings. 

Members of the public are also required to wear face coverings in outdoor public spaces when maintaining a physical distance of 6 

feet is not feasible.   

Parents may not enter any areas designated for staff and students only. 

Students who arrive late will enter through the front gate (near the front office) where an SSA will document their tardy, provide the 

student with a late pass and send them to class.  Teachers will be in their classroom 15 minutes prior to the students’ start time (7:45 

am).  Their door will be propped open so that students may directly enter the classroom upon arrival.  Again, parents are expected to 

drop their child(ren) off at between 7:45 am -8:00 am, at the appropriate gate, and to allow their student to walk independently to their 

classroom.  No parents will be allowed on campus.  This includes the first day of instruction.  All gates will close at the start of 

instructional time (8:00 a.m.). If your child arrives between 8-8:15 a.m., they will need to check-in with an SSA at the gate closest to 

the office. If your child will arrive after 8:15 a.m., you will need to call the office so an adult can meet your child at the front gate 

(near the front office) and they will be admitted to campus at that time. The office phone number is (209) 858-7440. When the 

voicemail picks up, immediately dial 0 to be connected with the office staff. 

Prior to dismissal, students will pack up their belongings.  All items brought to school by a student will be taken home by them at the 

end of their scheduled school day.  Students will take turns washing their hands or using hand sanitizer before leaving the classroom. 

Teachers will walk students to their respective dismissal location, observing social distancing guidelines of 6 feet between students.  

Primary age (K-3) students may require assistance doing this by holding onto a guideline with marks or knots at 6-foot intervals.  

Parents are expected to pick-up students at their respective dismissal times unless the student is attending the GECAC after school 

program. 



Students will exit from the same gates they entered.  The only exception is for kindergarten and students attending GECAC. 

Kindergarten students will exit the Martha Street gate near the 4th/5th Grade wing. Teachers will line students up on the blacktop and 

will dismiss students to parents one at a time. Kindergarten students attending GECAC will be met on the blacktop near the 

playground by a GECAC team member.  Students in grades 1-6 attending GECAC will exit campus through their designated gate and 

will meet the GECAC team member at the gym entrance. If an older sibling needs to walk home with their younger sibling, the older 

student will meet the younger student at the younger student’s designated dismissal gate and then walk home together. 

In the Classroom 

Upon entering the classroom, students will wash their hands, where sinks are available, or use hand sanitizer.  If more than one student 

enters at the same time, they will take turns leaving their desks to wash their hands.  There will be no congregating at the sink. 

When students enter the classroom for the first time under Phase 2, teachers will instruct students of classroom and school safety 

procedures and rules. This will be followed up with daily reinforcement and practice. Teachers will submit classroom protocol plans 

to administration to adhere to this mitigation plan.  

All classroom seating will be set 3-6 feet apart where feasible.  Students should be facing in one direction or away from each other 

when feasible. 

Students may bring only necessary items in their backpacks as no coat racks, cubbies or bins will be made available.  They will place 

jackets and outerwear on the back of their chair and their backpack next to their desk where they can easily access it.  Student supplies 

must fit in student pencil boxes.  Students are encouraged to bring a full water bottle with them each day as water fountains will be 

closed.  The district will provide 1 water bottle per child.  Students may also wish to bring a small, personal-sized bottle of perfume-

free hand lotion to be used after handwashing or hand sanitizing.  Nothing is to be kept within the desk. 

During instruction, students will remain in their seats, at a distance of 3-6 feet from one another when feasible.  Sanitizing wipes 

and/or sanitizing spray and cloth rags will be readily available for the teacher should he or she need to touch a student’s device or 

materials.  There will be no sharing of books through classroom libraries or the school library.  There will also be no sharing of other 

textbooks or supplies such as student devices, pencils or manipulatives. 

Teachers will ensure that any materials or supplies such as whiteboard markers, rulers, etc. used by the “A Group” of students is put 

away until it can be sanitized.  A new, separate set of materials and supplies are brought out for the “B Group.”  In the event that a 

student or staff mobile device requires in-person technology support for software or hardware issues, a loaner device will be issued 

and the technician will place the device in a 72 hour hold before handling the device with the proper personal protective equipment. In 



some cases, the technology support staff may opt to sanitize the device and resolve the issue while using personal protective 

equipment. 

Individuals will cover their cough or sneeze with a tissue and then dispose of the tissue in the trash.  They will follow this with hand 

washing or using hand sanitizer. 

In situations where a student may vomit or have an accident where bodily fluid is released while in the classroom, the classroom 

teacher will escort the students safely out to an open area and contact the office to get a custodian to address the situation while 

following district protocol. Students and teachers may need to move to an empty location to continue instruction.  

7th and 8th grade teachers will rotate classrooms between periods with students staying in their homeroom for the duration of the day.  

Students will receive a bagged breakfast and lunch in the classroom. Nutrition Education will either continue to operate the drive 

through meal pick up for students who are not on campus, or breakfasts and lunch will go home in a bag for the distance learning day. 

If this option is chosen, there will not be a drive through meal service offered as meals will be distributed the day prior.  

Attendance 

Students will be broken into 2 groups (A and B) to attend school on alternating days. Cohort A will be on campus for in-person 

learning on Monday and Thursday. Cohort B will be on campus for in-person learning on Tuesday and Friday.  All students will be at 

home on Wednesday for a day of online learning.  They will only be allowed on campus on their scheduled school day, not other days 

of the week.   

Teachers will monitor attendance and notify the Attendance Clerk if students show a pattern of not attending or there appears to be an 

increase in absenteeism in the class.  The Attendance Clerk will communicate with the Vice Principal when concerns arise.  The 

Attendance Clerk and Vice Principal will also discuss student attendance bi-weekly. 

If a student is absent from either in-person learning, or online learning the parent must notify the attendance clerk, Lorraine Luna, 

either through a phone call or an email.  lluna@musd.net 

Student Restroom Use 

Students are encouraged to use the restroom during the 15-minute break provided to their class.  Breaks will be staggered to avoid 

long periods of waiting.  Both the restrooms in the 2nd/3rd Grade Wing and the jr high bathrooms may be used for students of any 

grade level. These areas will be supervised by an SSA.  Break times will be monitored by School Site Assistants and Paraprofessionals 

so that teachers may also take care of their personal needs.  Playgrounds and water fountains are closed.   

mailto:lluna@musd.net


During class time, only one student from any class will be allowed to go to the restroom at a time except in emergency situations 

where it will be stressed that students are to walk separately and keep their hands, feet and objects to themselves. Teachers will have a 

restroom log documenting when students leave the classroom and when they return.  School Site Assistants will monitor hallways and 

restrooms to encourage appropriate behavior and immediate return to the classroom after use of the facilities.  Upon returning to class, 

students will use hand sanitizer. 

Visitors 

We will not allow normal visitation to our campus until further notice.  The front office is open to the public.  Any visitor must first 

have their temperature taken.  If their temperature reads 100.4 or higher, the individual will be denied access to the office.  If a visitior 

has a safe temperature, they will complete the self-screening form for further information.  All visitors must observe social distancing 

guidelines, wear a face covering, and sign-in on a contact tracing form disclosing the date of the visit, name and best contact 

information.  

Safe Room, Sending Students Home, or Consideration of Partial/Total School Closure 

If a student shows any signs of illness or complains of any illness, teachers will immediately contact the office and send the student to 

the safe room (office conference room) which will be monitored by the office staff.  The safe room will be equipped with a plastic 

chair, cot, and a nearby dedicated restroom. The office staff will communicate with parents or guardians regarding pick-up of their 

child.  If a confirmed case of COVID-19 has been self-reported from an individual within a school/district community, the District’s 

Health Services department will work to identify any close contacts of the confirmed case and assess the risk of exposure.  Anyone 

with a fever of 100.4 or higher, signs or symptoms of COVID-19, and/or that has been exposed to someone with COVID-19 must 

NOT enter a school/MUSD campus.  MUSD will not be implementing temperature check points upon campus entry. Employees are 

required to conduct a daily, home self-screening which includes a temperature reading and answering a set of questions related to 

COVID-19 signs and symptoms before coming to campus each day. Families are encouraged to do the same.   

 

School closure will be recommended based on the number of cases, the percentage of teacher/student/staff that are positive for 

COVID-19, and following consultation with the SJPHS Officer. School closure may be appropriate when there are multiple cases in 

multiple cohorts at a school or when 5% of the total number of teachers/students/staff are diagnosed as cases within a 14-day period.  

If a partial or total school closure is warranted, families will be contacted and a swift transition to Phase 1 will occur.  

 

 

 



Facility Safety 

Custodial staff and School Site Assistants will be cleaning and sanitizing high touch points daily, at minimum.  Restrooms will be 

checked frequently and cleaned accordingly. Employees are encouraged to disinfect their personal workspace throughout the day. The 

cafeteria will be set-up for teachers to eat lunch while allowing them to sit 6-feet apart.  Wall mounted hand sanitizers are in every 

classroom as well as in the staff lounge, gym, and library.  Hand washing stations have been set up outside the K/1 wing, the 2/3, 

wing, Jr. High quad, and main hallway restrooms. Extensive cleaning will be triggered when an employee or student has been 

identified with a confirmed or assessed likely case of COVID-19.  After a 24 hour vacancy, disinfecting of the area will begin as per 

public health guidelines.  While the scope of disinfecting will be based on the circumstance surrounding the extent the individual has 

been in a specific area of the campus, the area will be shut down until the comprehensive disinfection is completed.  Drinking 

fountains will be converted into hand washing and/or water bottle filling stations. Signage will be posted throughout campus that 

indicates traffic direction, cleaned facilities, social distancing footprints, etc.  Office spaces have plastic screening as a safety 

precaution to protect employees and campus visitors.  Thermometers will be available in every classroom.  

The site has gone through a thorough checklist to ensure that each room and space on campus has what is needed to receive students.  

 

 

 

 

 



SEQUOIA SCHOOL 

2020-2021 PHASE 2 PARENT BELL SCHEDULE 

Regular Day Schedule      Minimum Day Schedule 

Kindergarten       Kindergarten 

8:00-9:00 Class        8:00-9:00 Class   
9:00-9:15 Break      9:00-9:15 Break 
9:15-11:15 Class       9:15-11:15 Class   
11:15-11:45 Lunch      11:15-11:45 Lunch 
11:45-2:15 Home Learning Independently  
 
 

Grades 1st, 2nd, 3rd      Grades 1st, 2nd, 3rd 
 
8:00-9:15 Class       8:00-9:15 Class 
9:18-9:33 Break      9:18-9:33 Break 
9:30-11:00 Class       9:30-11:00 Class 
10:55-11:25 Lunch      10:55-11:25 Lunch 
11:25-12:45 Class       11:25-12:45 Class 
12:45-2:15 Home Learning Independently 
 

Grades 4th, 5th, 6th       Grades 4th, 5th, 6th 
8:00-9:55 Class       8:00-9:55 Class 
9:55-10:10 Break      9:55-10:10 Break 
10:10-12:00 Class       10:10-12:00 Class 
12:00-12:30 Lunch      12:00-12:30 Lunch 
12:30-12:45 Class       12:30-12:45 Class 
12:45-2:15 Home Learning Independently 
 
Grades 7th, 8th       Grades 7th, 8th  
 
8:00-8:48 Period 1      8:00-8:48 Period 1 
8:48-9:36 Period 2      8:48-9:36 Period 2 
9:36-9:51 Break      9:36-9:51 Break 
9:51-10:39 Period 3      9:51-10:39 Period 3 
10:39-11:27 Period 4     10:39-11:27 Period 4 
11:27-11:57 Lunch      11:27-11:57 Lunch 
11:57-12:45 Period 5      11:57-12:45 Period 5 
12:45-2:15 Home Learning Independently 
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Sequoia School Arrival Routes 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gate Number: 
 

1. Ms. Aguilar, Mrs. 
Coley, Mrs. 
Hernandez, Mrs. 
Holvik 
 

2. Kindergarten, 1st, 
and 2nd Grade 
(except Ms. 
Aguilar) 

 
3. Mrs. McFetridge, 

4th and 5th Grade 
 
4. 6th, 7th, and 8th 

Grade 
 
5. GECAC 

 



Sequoia School Directional Routes and Handwashing Station Location 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 Handwashing Stations  

7th/8th Grade Wing 

 4th/5th and K/1 Wing 

3rd Grade Wing 

2nd Grade Wing 

Office Route 



Sequoia School Dismissal Route – Kindergarten 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gate Number: 
 
6. Kindergarten Exit 
  

Kindergarten     
Waiting Area 
 

 



Sequoia School Dismissal Routes – 1st – 8th Grade 

Gate Number: 
 

1. Ms. Aguilar,  
Mrs. Coley,  
Mrs. Hernandez,  
Mrs. Holvik 
 

2. Kindergarten, 1st, and 
2nd Grade (except Ms. 
Aguilar) 

 
3. Mrs. McFetridge,  
      4th and 5th Grade 
 
4. 6th, 7th, and 8th Grade 

 
5. GECAC 

  

 

 

 

 

 


